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1.0 Introduzzjoni u Analizi tas-Sitwazzjoni

1.0

Introduzzjoni u Analizi tas-Sitwazzjoni

Bhalma jsir kull sena, il-Pjan ta' Hidma qed jerga’ jigi analizzat u rivedut fis-sena
finanzjarja 2016 li jkopri s-snin 2016, 2017 u 2018.

Matul is-sena 2016 il-Kunsill ged jistma dhul ta’ €1043,041, li €1,022,481 minnhom ser
jidhlu mill-allokazzjoni tal-Gvern.

ll-kumplament tal-fondi mistennija jidhlu minn skemi ta’ ghajnuniet finanzjarji li I-Kunsill
applika ghalihom, kif ukoll minn ksur ta’ Bye Laws u minn dhul generali iehor.

L-infig ghas-sena finanzjarja 2016 ser ikun ta’ €762,370 li minnhom €91,500 ser ikun infig
Kapitali. L-ammont ta’ €5609,950 ser jintefaq fuq il-voti taht Manutenzjoni u Xoghlijiet Ohra
u €160,920 ser tkun I-ispiza fuqg salariji.

Fis-sena 2017 qed jigi previst illi I-allokazzjoni mill-Gvern mistennija tizdied bi €15,337 u
ghalhekk mistennija allokazzjoni ta’ madwar €1,037,818.

L-infig ghall-istess sena mistenni jkun ta’ €766,661 Din l-ispiza ser tkun magsuma kif gej:
€165,238 fuq Salarji €5613,623 fuq Manutenzjoni u Xoghlijiet Ohra u €87,800 fuq infig
Kapitali.

Fis-sena 2018 l-allokazzjoni mill-Gvern mistennija wkoll tizdied bi ftit u ghalhekk ged tigi
prevista allokazzjoni ta’ €1,053,385. L-infiq ghall-istess perjodu mistenni jkun ta’
€778,374.

Din l-ispiza ser tkun maqgsuma kif gej: €169,683 fuq Salarji, €517,192 fug Manutenzjoni u
Xoghlijiet Onhra, filwaqt i €91,500 ser imorru fuq Infig Kapitali.
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2.0 L-Istgarrija tal-Missjoni u I-Valuri

2.1 L-Istgarrija tal-Missjoni

2.2 H-Valuri

Bi pian li jpoggi r-residenti fic-¢entru tal-hidma tieghu, il-Kunsill Lokali Ir-
Rabat jfittex li jindirizza |-htigijiet u jilhaq |-aspettattivi tar-residenti.

lI-hidma tal-Kunsill Lokali hija bbazata mill-valuri:

1.

Tal-inklussivitd fdik |i  hija Hhidma kulturali, ambjentali,
infrastrutturali, edukattiva u sportiva.

Tal-lmpenn Soéjali, fejn kull ¢ittadin jinghata importanza minghajr
distinzjoni ta’' sess, razza jew abbilta.

Tal-Effi¢jenza u Akkontabbilita, fejn il-hidma kollettiva tkun wahda

li tfittex li ttejjeb is-servizzi offruti mill-Kunsill u jigi assigurat l-ahjar
valur ghall-flus minfuga.
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3.0 L-Ghanijiet, ir-Rizultati Mistennija u l-Istrategiji

3.1 L-Ghanijiet u r-Rizultati Mistennija matul is-snin 2016-2018

L-Ghanijiet

Li ntejbu s-servizz tal-customer care b'mod
specjali billi nzidu l-efficjenza biex l-ilmenti tal-
pubbliku jigu indirizzati b'mod aktar effettiv.

Li nkomplu nheggu |-partecipazzjoni attiva
tac-éittadini Rabtin fil-hidma tal-Kunsill.

Li nghollu u ntejbu I-livell so¢jali, edukattiv,
kulturali u sportiv fil-lokal taghna.

Attitudni  intraprenditorjali  fl-immanigjar tal-
fondi pubbli¢i bil-ghan li tizdied l-efficjenza u I-
effettivita.

Li jikber in-numru ta’ ¢ittadini li jiehdu interess
fil-hidma u l-programmi tal-Unjoni Ewropea.

Strategija cara, imwettga b’hidma effettiva fug
dak li ghandu x’jagsam mal-gbir ta’ skart
separat.
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Ir-Rizultati Mistennija

L-ghan hu li ¢-¢ittadini jossuhom parii
mill-komunita u li jinghataw |-ahjar
servizz possibbli.

Li l-progetti proposti jigu attwati bl-
involviment tal-istess cittadini kif ukoll
tal-ghaqdiet lokali.

Li jitwetiqu numru ta’ progetii fl-ogsma
socjali, edukattivi, kulturali u sportivi.

lkomplu jigu analizzati I-prattici
mhaddma sa issa fil-Kunsill, u fejn il-
Kunsill jara li huma applikabbli, jigu
implimentati r-rakkomandazzjonijiet
ghal titjib li jinhargu minn din l-analizi.
Barraminnhekk, isir izu ahjar tal-iskemi
li jinhargu mill-Gvern u l-opportunitajiet
ta’ finanzjament minn programmi tal-
Unjoni Ewropea.

Li jkun hemm aktar informazzjoni dwar
I-Unjoni Ewropea u I-programmi li toffri.

Inqas skart solidu i jigi mitfugh fil-
fandfill billi nkomplu nhedgu s-
separazzjoni tal-iskart u b’hekk jigu
ffrankati I-flus |i jistghu jigu utilizzati
ghal skopijiet u progetti ohra.
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L-Ghanijiet, ir-Rizultati Mistennija u I-Istrategiji (ikompiu)

3.2 L-lstrateqiji L-ghanijiet tal-Kunsill jistghu jintlahqu biss jekk ix-xoghol isir kif ippjanat

billi jingharfu kemm I-opportunitajiet li jezistu kif ukoll il-limitazzjonijiet i
I-Kunsill ghandu.

Kif jidher fir-rapport finanzjarju li ged jigi pprezentat f'dan il-pjan, il-
finanzi tal-Kunsill huma limitati hafna. F'dawn i¢-¢irkustanzi, ii-Kunsill
qed ifittex il-mezzi alternattivi biex isib il-finanzjament ghal ¢erti progetti.
Dan ser isir billi:

1. Issir hidma ghadlija biex possibbilment jingiebu fondi minn kull
skema i johrog il-Gvern Centrali li ghaliha jkun eligibbli -Kunsill. Kif
ukoll min fondi tal-Urban Improvement Funds (UIF)

2. Issir hidma sabiex isiru progetti ta resurfacing ta’ toroq.

3. Jigu esplorati modi ta’ kif jitnaggas l-infig tal-Kunsill minghajr ma
titnaqaas il-kwalita tas-servizz offrut.

Filwaqt li kull xoghol |i jsir jirrikjedi I-finanzi biex isir, hemm bzonn ukoll il-partecipazzjoni ta’ dawk
kolha li ghandhom xi haga x'joffru. Ghaldagstant il-Kunsill ikompli jikkonsulta mal-pubbliku fug |-
operat tieghu. Dan jista’ jkun possibbli biss jekk i¢c-¢ittadini Rabtin jinvolvu ruhhom fdan il-process
ta’ konsultazzjoni.

Kul hidma, biex tkun effettiva, trid tkun miftuha ghall-bidla. Ghalhekk il-Kunsill ghandu jevalwa,
igebbel u jkejjel il-hidma li tkun gieghda ssir mal-ghanijiet u l-istrategija i hawn elenkati f'dan il-

pian,

Fl-ahhar irid isir koordinament biex dan il-pjan li ged jigi propost isir b'mod holistiku.
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4.0 Analizi tal-Fidma tal-Kunsill

4.8 | -Organizzazzjoni

Ghas-snin li gejjin l-istruttura tal-organizzazzjoni amministrattiva trid
tkompli tkun kompatibbli mal-funzjonijiet tal-Kunsill.

Sindku
Vici Sindku
Kunsilliera
|
I . Kumitat Amministrattivi
Segretarju Ezekuttiv - Bahria
- Tal-Virtu
Koordinatri¢i ta’ Accounts Amministrazzjoni u
Progetti Kapital Finanzi Rizorsi Umani

Id—iecizjonijiet jittiehdu mill-Kunsill wara li dan jikkunsidra r-rapporti, I-ilmenti u s-suggerimenti tal-

pu  bbliku.

ls— Segretarju Ezekuttiv jimplimenta d-decizjonijiet bl-ghanjuna tal-Assistent Uffi¢jal Principal, |-
Uf—i¢jali Ezekuttivi, u l-iskrivani.
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li-Thassir dwar il-Finanzi u r-Rendiment (ikompli}
5.1 Tbhassir Finanzjarju ghal Tliet Snin
STIMA STIMA 5TIMA STHIA
Nru. Tal-Kont Peskrizzjoni 2016 2017 2018 2016 - 2018
Eur Eur Eur Eur
2 Id-Dhul
2000 Mill-Gvern 1,022,481.00 1,037,818.22 1,053,385.49 3,113,684.70
0020 I-Bye-Laws 18,560.00 18,365.50 29,220.10 58,135.60
0080 L-Investment 10.00 9.50 9.03 28.53
0100 Generali 2,000.00 2,100.00 2,205.00 6,305,00
TOTAL 1,043,041.00 i [ 1,059,293.22 I 1,075,819.61 ‘ l 3,178,153.82
1 L-Infig
41000 Is-Salaji 180,920.00 165,238.10 169,682.27 495,840.37
2000 Manutenzjoni u Xoghiljiet ORira 509,950.00 513,623.00 517,191.65 1,540,764.65
7000 L-Infiq Kapitali £1,500.00 87,800.00 91,500.00 270,800.00
TOTAL 762,370.00 ‘ f 766,661.10 ‘ 778,373.92 i ! 2,307,405.02 ]
BILANG FAVURI(KONTRA) 280,671.00 E E 292,632.12 f 297,445.69 ! i 870,748.81 I
X'KELLNA QABEL 280,671.00 573,303.12 0.00
X'GHANDNA ISSA 280,671.00 573,303.12 870,748.81 870,748.81
5.2 Noti:

Fis-sena 2016 id-dhul totali tal-Kunsill ser ikun ged jeccedi I-hrug tal-Kunsill. Dan minhabba
li I-Kunsill ser ikun ged ikompli jrazzan i-hrug tieghu filwaqt li jillimita l-progetti kapitali

tieghu.
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It-Thassir dwar il-Finanzi u r-Rendiment (ikompli)
5.3 Thassir ta" Dhul ghal Tliet Snin
STEMA STHVA STIVA STIMA
Nre: Tal-Kont Deskrizzjoni 2016 2017 2018 2016 - 2018
Eur Eur Eur Eur
2 d-Bhul
0o Mill-Gvern
0001 Annwali 1,022,481.00 1,037,818.22 4,053,385 49 3,113,684.70
0002 Supplimentari 0.00 6.00 0.00 0.00
0003 Bzonnijiet Spegjali 0.00 0.00 0.00 0.00
ooe4 Delegazzjonijiet Governattivi/Pubblici C.00 0.co 0.00 0.00
o018 Ohrajn G.00 0.00 0.00 0.00
1,022,481.08 1,037,818.22 1,053,3185.4% 3,113,684.70
0020 Il-Bye Laws
002+ Servizzi Kemunitarji 3,200.00 3,248.00 3,296.72 9,744.72
0026 Permesst 8,200.00 8,610.00 9,040.50 25,850.50
0040 Amministrazzjoni 7,150.00 7,507.50 7.882.88 22,540.38
0041 Fondi mit-EU .00 .00 0.00 0.00
0058 Sponsors 0.00 0.00 0.00 0.00
0066 Servizzi Generali 0.00 0.00 0.00 ¢.00
18,660.00 19,365.50 20,220.10 58,135.60
0080 Investiment
0081 Interessi mill-Bank 10.00 9.50 9.03 28.83
008g Securities tal-Gvern 0.00 0.00 0.00 0.00
18.60 9.50 8.03 28.53
0100 Generali
0110 Donazzjonijiet 0.00 0.0 0.00 0.00
01249 Kontribuzzjonijiet 2,000.00 2,100.00 2,205.00 6,305.00
2,000.00 2,160.00 2,265.00 5,305.00
TOTAL 1,043,041.00 l 1 1,069,293.22 I ! 1,076,819.61 ! ‘ 3,178,153.82
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It-Tbassir dwar il-Finanzi u r-Rendiment (ikompli)
5.4 Thassir tal-lnfig ghal Tliet Snin
STIMA STIMA STIMA STIMA
Nru. Tal-Kont Deskrizzjoni 2016 2017 2018 2016 - 2018
Eur Eur Eur Eur
1 L-infig
1000 Is-Salarji
1100 L-Onorarju 1as-Sindku/Kunsilliera 12,700.00 12,880.50 13,083.88 38,674.36
1200 Pagi tal-Impjegati 119,000.00 122,570.00 126,247.10 3467,817.10
1300 Bonus 6,5620.00 8,715.60 5,917.07 20,152.67
1400 DChul Supplimentari 0.00 0.00 0.00 0.00
1500 Kontribuzzjoni tas-Sigurta Socjali 10,000.00 10,300.00 40,609.00 30,209.00
1600 Koncessjonijiet (Allowances) 9,600.00 9,600.00 9,600.00 28,800.00
1700 Sahra 3,100.00 3,162.00 3,225.24 §,487.24
160,920.00 165,238.10 169,682.27 495,840.37
20090 Manutenzjoni u Xoghljiet Ofira
2100 Konsum tal-bzonn {dawlfiimaftel ecc) 200.00 945.00 §92.25 2,837.25
2209 Xiri t&' Materjal u Fornimenti 1,700.00 1,785.00 1,874.25 5,356.25
2300 Tiswijiet u Manutenzjoni 34,000.00 35, 700.00 37 485.00 107,185.00
2404 Kera 2,250.00 2,250.00 2,250.00 6,750.00
2504 Shubija FGhagdiet Nazzjonali u Internazzjonali 1,200.00 1,236.00 1,273.08 3,709.08
26090 Speijez tal-Ufficgju 5,700.00 5,7567.00 581457 17,271.57
2704 Trasport 5,000.00 6,000.00 G,000.00 18,000.00
2800 Safar u Viaggar 0.00 0.00 0.00 0.00
2904 Taghiif lil-Pubbliku 8,400.00 8,400.00 8,400.00 25,200.00
3009 Spejjez fa' Kuntratti 416,000.00 416,000.00 4186,000.00 1,248,000.00
310¢ Servizzi Professjonall 31,000.00 32,550.00 34,177.50 97,727 .50
3204 Tahrig .00 0.00 0.00 0.00
3300 Ospltalita u Servizzi fil-Kemunita 2,000.00 2,100.00 2,206.00 6,305.00
3400 Spejjez ohra li jingalghu 800.00 800.00 720,00 2,420.00
3600 Spejiez tal-Gwardjani Lokali
509,950.00 513,623.00 517,191.65 1,540,764.65
7000 L-Infigq Kapitali
700 Xiri ta' propjeta 0.00 0,00 0.00 .00
Y100 Bini 0.00 0.00 G.00 .00
7200 Titjib 91,500.00 25,600.00 §0,000.00 267,000.00
7300 Makkinariu u Apparat 0.00 2,300.00 1,500.00 3,800.00
7500 Progetti Specjali 0.00 0.00 0.00 0.00
91,500.00 87,800.00 91,500.00 270,800.00
TOTAL 762,370.00 i l 766,661.10 l ! 778,373.82 l E 2,307,405.02
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It-Thassir dwar il-Finanzi u r-Rendiment (ikompli)
6.1 Thassir dwar I-lzvilupp Kapitali ghal Tliet $nin
STIMA STIMA STIMA STIMA
Nru. Tal-Kont Deskrizzjoni 2016 2017 2018 2016 - 2018
Eur Eur Eur Eur
700 Xiri ta' proprieta 0
7100 Bini ta' Kostruzzjoni 0.00 0.0¢
7200 Titjib 91,500.00 85,500.60 $0,000.00 267,000.00
Pavimentar tat-Torog 10,000.00 0.00 0.00 40,000.00
Road Resurfacing 80,000.00 84,000.00 88,500.00 252,500.00
Sinjali tat-Traffiku 1,500.00 1,600.00 1,500.00 4,500.00
Titjib Urban 0.00 0.00 0.00 -
7300 Makkinarju u Apparat 0.00 2,300.60 1,500.00 3,800.00
Makkinarju Generali .00 1,500.00 1,500,00 3,000.00
Kompijuters .00 800.00 0.00 80.000
Makkinarju Elettroniku 0.00 0.00 0.00 -
7500 | Progetti Spedjali 0.06 0.00 0.00 0
©1,500.00 87,800.00 91,500.00 270,800.00
Noti;

ll-progetti li mistennija jsiru fis-sena 2016 ser ikunu resurfacing ta’ Trig San Bastjan.

Huwa stmat Ii I-Kunsill Lokali ser ikun ged jembarka fuq progetti ta’ torogq godda fis-snin
2017 u 2018.
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